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15 May 1972

MEMORANDUM FOR THE RECORD FTLE 4%
£
puties, )

SUBJECT: Executive Dh'octor-Comptrauor's Mesting with the
10 May 1972

1. On 10 May the Executive Director-Comptroller held a meeting
with the Deputy Directors. In attendance were:

DDl

DDS

ADDP

DDS&T

General Counasel
Ianspector General

Compartmentation Systems

2. FPollowing imtroductory ramarks by the Executive Director
and the Director of Security, Mr, | | Oftice of Security, 25X1
briefed on recommended modifications to the SI and T/K compartmented
systems. A draft revision of regulations on handling Sl and T/K
compartmented intelligence within the Headquarters building was
distributed. In response to varicus questions Mr.[  |made it 25X1
clear that these revisions do not affect current procedures for handling

25X Restricted Data, | | material. While

endorsing these new procedures, the DD] said that these revisions have
the effect of handling plain Top Secret material with greater care than
Top 3acret compartmented information. The Executive Director asked
the Director of Security to examine this matter and make appropriate
recommendations with respect to Top Secret, after which he will present
the revisions to the Director for his review and approval.

Archives, History, and Records

3. The Exscutive Director initiated a discussion of his revised
memorandwm on this topic. He noted in particular that the Agency's
Records Mamagement Officer would be immediately subordinate to his
Offjce and endorsed the suggestion that 2 Technical Committee be

" est&blished to support the Records Mamagement Board. Noting the
annmal report recommended to support the Archives and Historical
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Pregrams, the ADDP noted the burden of producing an additional
report. The Exscutive Director asked that those Deputies having
additional comments on these procedures forward them by L7 May.
Foliowing the meeting, the Lxecutive Dirsctor determined that the
amnual report will be submitted at the same time as inputs to the annasl
PFIAB report. (The Dirsctorates were so advised.)

Classification and Declassification

4. The General Counsel driefed on work under way to lmplernent
Exscutive Order 11652, The Exscutive Director noted the need to
establish internal machinery to process requests for declassifying
papers for historical purpeses {(per para. 3above tepic) and the DDI
briefed on the Director's actios vis-a-vis Lebansse Estimates.

Classified Bulletin Boards

5. The Executive Director moted the possible value of having
a bulletin board in various offices oa which classified material of
genaral interest te that office and to the Agency could be displayed,
The Director of Securitly isterposed no objections provided the bulletin
boards were placed out of visitors® view and the material thereon
sacured after hours. A brief discussion followsd, and the DDSKT said
that he will ask the Director of Sl to try this for a period of time and
that he would then report back to the Deputiss on OSI's experience.

Management Advisory Greup

é. The Exscutive Director asked that the Deputies try to stay
in touch with MACG persennsl in their directorates aad encouraged them
to utilise MAU for its stated purposes.

I.!‘ Directer's Sate of the Agency Address

7. The Executive Director asked those in attendance to let him
have thair thoughts on topics to be covered in the Director's 3ate of the
Agency Address. I was noted that his last address was given on
15 June 1971, The Executive Director will sesk an opportunity te
dtscuss the basic theme with the Director, but in the meantime,
suggestions {from the Deputies wers raquested.
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The Director's Anmual Conference 25X1

8. The Executive Director noted his discussions with sach of
the Deputies with respect to the agenda and said ho will make appropriate
adjustments on the topics to be covered.

&“ntioa Awards

9. DDS&T said that he personslly encouraged personnsl in his
directerate to forward suggestions and observed the resulting increase
in cash awards to those concerned.

Irregular Summer Working Hours

10. The Executive Director noted last year's proposal by Dirsctoer,
OSR, to establish earlier working hours in order te permit employees to
depart by mid-afterncon. A brief discussion followed, and it seemed to
be the consensus that the administrative problems related thereto would
owtweigh the advantages.

25X1

Assistant to the Executive Director

N
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